Columbia Gorge Earth Center 

July Board Meeting Minutes- July 16th, 2008
Attendance

Board Members: Jaimes Valdez, Tara Keairnes, Ben Zimmerman (quorum present) 
Executive Director:  David Skakel



Project Reps:  Bruce Bolme (GLCC)  Tomi Owens (WRP)
Staff:   
CGEC=  Columbia Gorge Earth Center

GRC=  Gorge Rebuild-it Center 

GLCC=  Gorge Local Currency Cooperative

GGFN=  Gorge Grown Food Network
RP= Rediviva Press

F&L=  Film and Lecture Series
Minutes: June meeting minutes approved with David’s changes.
Vice President:  VP Nick Walrod resigned from the board.  Thank you for all you contributed Nick, we’ll miss you!!  Ben Zimmerman elected as new VP, via email after board meeting.
Financials:
GRC:  Annual report projects a 40,000 loss for the 2008/2009 fiscal year.  GRC has borrowed from its rainy day funds, leaving $6000 of savings.  Due to this projection, and lack of reserves, staff expects to have to make critical staffing decisions come September.  All business seems similar to years past, except for the loss of foam sales, which accounts for most of the revenue loss.  Deconstruction services and material are projected to raise revenue 10% per month, there is a large deconstruction job currently underway.

CGEC:  Board reviewed budget and agreed that a lower activity strategy is smart.  Our fundraising income includes the Enviro-House Tour and one (or multiple smaller) event.  Our fundraising covers expenses for all events and projects, as well as our current funding level for executive director.  Rediviva will not be on annual budget, and GLCC will show no activity.  GGFN (expected to be their own 501c3 by the beginning of the year, will be included through December.  Our budget will include their 5% admin fee from last years grants, and the projection of that amount through Dec. 08.  The board proposes adding a $200 expense for Exec. Dir. Training.  

· Board approved 08/09 annual budget with above mentioned additions.  Tara to motion, seconded by Jaimes, all approved.
Committee Reports: 
CGEC

Gorge Games is the sole focus for June and July. We have a comittment of  providing recycling and waste prevention planning expertise (thru David), plus recruitment of 80+ volunteers for recycling stations. 
RiverHOURS- Gorge Local Currency Cooperative 
(Bruce Bolme reporting) 

The Trade Directory summer 2008 issue hit the streets on June 20.  It includes a front page article on the July SolWest Fair and Bruce and Zoe’s planned presentation of a workshop “Starting and Managing a Local Currency” at the Fair on July 26.  There is also an article promoting Gorge Grown Food Network and local food.

On June 19, Bruce attended the HR Chamber’s Fast Break morning event where he pitched the opening of the Farmers Market third season later that day and the vendors who all now accept RiverHOURS.

On June 25, the GLCC steering committee held their meeting.  We discussed the content of the Trade Directory and decided to add a Letters to the Editor section and also invite GLCC members to submit articles for publication.  Bruce announced that Greg Colt has donated 120 RiverHOURS to the GLCC Education project.

On July 3, Bruce attended a meeting of the Goldendale Chamber.  Their topic was Going Local and Bruce explained the usefulness of local currency for getting people to think local first.

On July 21, GLCC and the Skamania Chamber of Commerce will jointly sponsor a workshop titled “Using RiverHOURS to Build Our Local Economy”.  The event will be held in the Library at 7 p.m. starting with the showing of “The Wealth of Neighbors”, followed by an oral presentation and then closing with questions and networking.  The Chamber is doing a lot of publicity for the event.

The next GLCC steering committee meeting is scheduled for July 23, in the Hood River Library.

Gorge Rebuild-it Center 
(David Skakel reporting)

June sales were somewhat sluggish. Projected sales ($22,740)- Actual sales ($18,303)= -$4,437

The trend is for a ‘slow’ high season. July is typically top of the busy season. We budgeted a mere $15,265. But the current daily average sales in July= $640, which (if continued) would project a July sales deficit of -$1,170.

Cash flow is dangerously thin. We are on the cusp of dipping into our meager savings again. Some scheduled deconstruction and salvage jobs are putting a bright spot on the horizon. The “Cape Horn” deconstruction job is huge. Starting July 15th, an entire (5,000 sq ft) house plus barn, garage and outbuildings will begin flowing to Gorge Rebuild-it Center. We expect a boost from that project. Yet we have not come up with any solutions for the overall revenue slowdown. Without some improvement, I anticipate we will hit a cash flow crisis in early fall, when an expected further curtailment of sales will intersect with our fixed operating costs.

Otherwise, Gorge Rebuild-it Center was poised to relocate the (60’x 60’ 2-story) barn from Cape Horn to our store for store use. Even though we can afford to get it disassembled, transported, and permitted, it now appears that we cannot afford to re-build the barn here at Gorge Rebuild-it Center. We simply do not have adequate funds or the capacity to fundraise at this time. Barring a plea to the community for assistance, this barn is for sale.
Gorge Grown Food Network 
(Sarah Hackney reporting)

Farmers' Market! - Last Thursday we had the greatest number of vendors ever in our market's history - nearly 20 - let's match that with a record number of shoppers this week! We're open from 4-7 and this coming week you can find salad greens, strawberries, raspberries, cherries, blackberries, blueberries, sugar snap peas, braising greens, fresh cut herbs, bread, fresh flowers, native plants, and more, in addition to live SCANDINAVIAN FOLK MUSIC from Fladdermus, fun for the kids, and a Master Gardeners & Master Food Producers info booth. We're also still accepting a limited number of new vendor applications from interested farmers, and our community and consignment booths are always available for backyard gardeners with extra produce to sell.

* HUSUM Farmers' Market! - For all of you folks on the Washington side of the river, be sure to check out the Husum Farmers' Market this weekend! Entirely volunteer-organized, with support from GGFN, the Husum market is growing by leaps and bounds and is just a short drive up 141 from Bingen or White Salmon. It is every Saturday through September and runs from 9 am - 1 pm. Contact Krissy at krissy@blueskies.ms if you'd like a vendor application.

* Who's Your Farmer? - The Gorge's first FREE local buying guide for local food is at the printers and will be making its way to your doorstep this month! Look for news in your local paper about when it will be inserted (in Hood River, Wasco, Skamania, and Klickitat Counties), and if you don't subscribe to a newspaper, we'll still have extra copies to hand out at the farmers' market and at your local library.

* MOBILE MARKET! - In just over a week GGFN is launching its pilot season of the MOBILE FARMERS' MARKET! If you live in Stevenson, Cascade Locks, Mosier, or Dufur, look for info in a few days about the mobile market's schedule in YOUR area, wherein our big white truck will bring fresh fruits and veggies to your community once a week in July and August. We also have volunteer opportunities for this project - scroll down to find out more.

Volunteers- GGFN seeks volunteers in numerous important, fulfilling hands-on  activities, including (1) Gorge Games, (2) Farmers’ Market, (3) Mobile Market, and (4) our ongoing Community Food Assessment. For more info, contact Sarah Hackney 541-490-6420 
sarah@gorgegrown.com / 
Green Drinks  
(Jared Fuscaldo reporting)

The date is Tues, July 29 at 7pm. The venue will be Doppio Cafe on Oak St.  The discussion will revolve around what it would take to get a downtown restaurant composting program going and what a pilot program may look like. I think it's important to have GGFN involved in this talk.

Michael from Doppio is going to mention it to other Downtown restaurant owners and I will look into contacting folks from the city and county government.

Joe is a manager at the Best Western Hood River Inn and is somewhat plugged into the downtown restaurant manager circle. He's also done some initial research on what a program may look like. Therefore, he's been kind enough to take on the task of locating a speaker for the evening. Bruce and David, I thought you two may have some recommendations.

As always, Green Drinks is an informal event. The evening will be purely discussion, although we will see who show's up and try to gauge how much interest there is in such a program. Then take it from there.

Rediviva Press     
(Tomi Owens reporting)                                                                                                                    Rediviva is operating at just above the break even point. We have officially partnered with PoCards and continue to pursue our for profit status. It is now appropriate to transfer the status of Rediviva Press to an independent business.  One year celebration in first week of September.  
Film & Lecture 
(Pierce Louis reporting)

Suspended for summer.....Enjoy the great outdoors. See you in the fall!!!

New Business:

Rediviva:
David and Tomi will wrap up all Rediviva activity with CGEC this month.  As compensation for CGEC administration, in lieu of the 5% agreed in the memo, Rediviva is giving CGEC a free ½ page add in the September issue for the Tour and Green Drinks.  We have appreciated the ongoing support and marketing that Rediviva has provided, and feel this is fair trade for remaining admin.  No financial activity for Rediviva was ever brought through, or gained advantage from the CGEC non-profit status. 

- Board approves to amicably dissolve the Memo of Understanding between Rediviva and CGEC, filing all necessary paperwork with the IRS this month.  Jaimes motions, Ben seconds, all approve.

Gorge Games

- All is in line, David has worked very hard to coordinate efforts with Gorge Games, and to support their waste free efforts.  Way to go David! 

-  We have the support of 65 volunteers for CGEC!  Only 15 yet to go.  Thank you volunteers!!!  Your contribution is greatly appreciated.

- Jaimes will make water bottle signage, and they will sell for $8 each.  

Correspondence-

- David has had communication with Earth Charter- www.earthchartersummits.org, and reports that they may be a good organization to vision with, as their mission is similar to ours, and their network and resources a good value.
- Institute for Non-Profit Managers, an organization at PSU, has offered a local intern for GRC/CGEC.
Strategic Planning- 

· Strategic planning meeting still in scheduling mode.
Next Board Meeting on August 13th.  Board meetings will now be on the second Wednesday of every month.  
