Columbia Gorge Earth Center 

Board Meeting Minutes- June 11th, 2008
Attendance

Board Members: Jaimes Valdez, Tara Johnston, Sharlene Carney (quorum present) 
Executive Director:  David Skakel



Project Reps:  Bruce Bolme (GLCC)  Tomi Owens (WRP)
Staff:   
CGEC=  Columbia Gorge Earth Center

GRC=  Gorge Rebuild-it Center 

GLCC=  Gorge Local Currency Cooperative

GGFN=  Gorge Grown Food Network
RP= Rediviva Press

F&L=  Film and Lecture Series
Minutes: No meeting minutes were submitted for May 2008.
Secretary:  Tara will resume her position as secretary.

Financials:  David submitted financial reports for CGEC and GRC.  
-  Our bylaws require an approved annual budget for the Fiscal year beginning on July 1st.  David will notify all projects to request their annual report and budget.

Committee Reports: 
Gorge Local Currency Cooperative (Bruce Bolme reporting) 
The GLCC steering committee met on May 21 after a short attendance at the Green Drinks gathering at Solstice Café.  Progress with soliciting renewals and content of the next trade directory was discussed.  The committee decided to have color on the cover this issue.

Bruce, Scot, Rebecca and Deanna attended the Skamania County Chamber business meeting on June 3.  Bruce provided a 15 minute presentation on the importance of going local and how RiverHOURS supports that.  A good Q & A session followed with all four steering committee members providing information.  Afterward, Casey Roeder, the Executive Director, said “she got it” after this presentation, and wants Bruce to do a presentation to the Chamber Board and two other chambers in Skamania County.  Casey also suggested a news release on Bruce’s presentation, and Deanna agreed to prepare one for the Pioneer. Bruce and Zoe are scheduled to present a workshop titled “Starting and Managing a Local Currency” at SolWest Fair on July 26.  An article about the Fair and the workshop will be in the next Trade Directory scheduled to be released on June 20.   Bruce met with the Goldendale Chamber on June 5.  Bruce mentioned the local currency workshop at SolWest.  The Chamber plans to have several people attend SolWest with the intention of developing a comparable renewable energy fair in Goldendale.  The Chamber is planning a Second Thursday market in downtown Goldendale through the summer.  They plan to have the Saturday Market vendors participate as well as the nearby downtown merchants on Main Street.  The Chamber requested that the Gorge Grown mobile market be there if at all possible. There are three new GLCC members: Wind River Cellars; Cathy Steele; and Celeste Weber.  Renewals are coming in.  We are now at 82 members with $816 in the bank.
Gorge Rebuild-it Center (David Skakel reporting)

We purchased a 2000 Dodge 2500 Diesel work truck (excellent condition), with $10,000 in grant funds from Jeld Wen foundation (thanks to Elaine Vincent at Ameri-Title!) plus we financed $5,000 for that. Sales are moderate. We continue to be unsure as to how the continuing housing sales slowdown (and the impending recession) will affect our store. We had to borrow money (for the first time) from our savings reserve to meet payroll. So we are essentially in a cash flow crisis. As we look to set the 08’09 budget, we are predicting approximately a $35,000 deficit. There is little/if anywhere we can whittle on the expense side. Our hope lies in expanding sales, which will greatly depend on our ability to source more (and better quality) building materials. And our Field Rep (Stan Loop) is hard at work on that quest. One interesting possible niche appears to be mobile homes and modular buildings. When a buyer or developer encounters a mobile home they wish to remove, Gorge Rebuild-it Center can take donation of the building, and then sell it. This saves the property owner significant disposal costs, and adds revenue for us, while providing affordable housing for a third party. Otherwise, our projected budget shortfall virtually equals the net revenue that we had enjoyed from selling the factory second insulation (ISO) that is no longer available to us. So we also need to identify several other factory seconds, overstocks and or a regular flow of some off-grade high-demand high-margin building material. David is working on that.
Gorge Grown Food Network (Sarah Hackney reporting)
-Not a lot of changes since last month, still working on the same projects and moving forward with everything that was in last month’s report (mobile market, farmers' market, etc).
- Who's Your Farmer publication will be printed and distributed at the end of June/early July.
- Still waiting on word of final grants for the mobile market, but it's likely to launch first week of July if our funding comes through.

Green Drinks (Jared Fuscaldo reporting)
I would classify the initial Green Drinks as a success.  There were roughly 35 folks in attendance and a lot of enthusiasm for the idea.  There were also a large number of folks who had not previously attended a CGEC event.  It appears to be unanimous that Green Drinks should be separated from Film and Lecture.  The next Green drinks will be held in July.
Film & Lecture (Pierce Louis reporting)
We held F&L w/ green drinks this month. Green drinks had a strong attendance (app. 40 people) w/ great feedback. The film was less well attended and did not seem to flow well w/ drinking and socializing. Further, it was difficult to break socializers up and ask them for $ to watch a film, so we forewent the fee on this month’s film. In the future we will separate green drink and f&l. Overall it was a great event and we still had at least 15 people watching the movie. We will now take a break until the fall (unless someone else is willing to organize through the summer). All in all, we had 3 good events, learned some lessons, and will have some momentum for when the rain returns more permanently to the Gorge.
Rediviva Press

No report submitted- Rediviva plans to incorporate, becoming a for-profit venture within a couple months.
New Business:

Gorge Games:
Volunteers:  we are committing to round up 320 volunteer hours.  At 4 hour shifts, that means 80 volunteers.  It is important to us that our volunteers know that their time is supporting the Earth Center as well as Gorge Games, and Jaimes and David will clarify the volunteer compensation contract with Gorge Games to ensure that the Earth Center does in fact receive benefit from the efforts of it’s volunteers.  We may try to combine recruiting efforts with Riverkeepers. 

Blue Sky:  After much discussion about the potential benefits and efforts involved in promoting the Blue Sky program, the board has decided that it will make only a small effort to market through post cards and signage, but that it will not actively market Blue Sky sign ups, as the time commitment isn’t warranted by the benefits.

Water Bottles:  CGEC water bottles will be on sale at Gorge Games.

Donations:  David will try to secure a CGEC donation button on the registration website. 

Enviro-House Tour:
Tara and Jared will be co-coordinating the Tour.  No Sustainability Fair will be held this year, however, we will coordinate with Green Drinks to hold a special event in downtown Hood River during First Friday the day before the Tour.  Workshops will be held Saturday before and during the Tour.  Both Green Drinks and the workshops will aid in fundraising efforts.  Guidebook advertising will be sought out again this year, to help cover costs.  We are participating with the State Tour effort at a level that will allow us to receive a stipend.   Marketing coordination will be attempted with HopsFest again this year, if HopsFest happens.  And a larger marketing effort will be made in Portland this year, drawing people out for the weekend.   

Tour info as follows:

Columbia Gorge Enviro-House Tour
Date:  Saturday October 4th

Location:  Self Guided Tour throughout the mid-Columbia Gorge Region of Oregon and Washington

Time:  Homes open from 11am-5pm. Pre-tour and mid-day workshops also available.

Cost:  $20 per car (please carpool), bikes free!  

Registration:  Guidebooks available from 9-1 on Tour day at the Gorge Rebuild-it Center (995 Tucker Rd., in the Heights of Hood River). Pre-registration and directions available on-line at www.cgec.org.

Workshops:  4 workshops will be held on Tour Day, please visit www.cgec.org for information.  Sign up by September 29th.

Contact:  Tara Keairnes at 541-386-5562 or email us Tour@cgec.org
 

The 7th annual Gorge Enviro-House Tour will showcase 7 spectacular homes featuring passive and active solar, water harvesting and efficiency techniques, the latest in green products and methods, and the best in natural building with strawbale and earthen structures.  Workshops will be held this year, so you have more real knowledge to learn and take home with you.  Make a weekend of coming to the Gorge!  On Friday we will have a special Green Drinks celebration with keynote speaker and representatives from local sustainable organizations and businesses. Then, on Saturday after the Tour you can enjoy harvest and brew celebrations!!   Please visit www.cgec.org for updated information on all events. 

Strategic Planning- 

- Board agrees that a strategic planning meeting should be scheduled this summer.  David will coordinate a date via email, aiming for sometime late August through early October.
- David is currently applying for new work, and his position as ED will hinge on his availability, should he sucure a new job.  He is keeping us updated….as of yet, his position as ¼ time director remains unchanged. 

Fundraising- 
· David attending training from Ford Foundation about community organization coordination.

· Yoga retreat is off table, though Jodi Seymour is still interested in coordinating yoga fundraising events.

· Tara discussed idea about recycled mobile cottage competition as fundraiser.  Event could happen next spring, with a wintertime call for projects.

Next Board Meeting on July 16th.  A more regular meeting date has been requested and David will attempt to gather concensus from board on availability.
