Columbia Gorge Earth Center 

November Board Meeting Minutes- November 13th, 2008
Followed by Notes from Executive Session- November 22nd, 2008
Board Meeting 

Attendance

Board Members: Tara Keairnes, Ben Zimmerman, Pierce Louis, Jared Fuscaldo, Sharlene Carney (quorum present) 


Project Reps: Bruce Bolme, Sarah Hackney 

Staff:   
CGEC= Columbia Gorge Earth Center

GRC= Gorge Rebuild-it Center 

GLCC= Gorge Local Currency Cooperative

GGFN= Gorge Grown Food Network
F&L= Film and Lecture Series

GD= Green Drinks

Action Items
· Pierce and Jared will organized January Green Drinks Inaugural Event

· Pierce will review GRC and CGEC financials in Quickbooks, and provide monthly financial reporting for CGEC
· Tara to coordinate date for Executive Session for next week.
· Jared will email board member qual. Chart
· Sharlene will follow up with Strategic Planning facilitators.

· Sharlene to develop Earth Day description for Comm. Ed.

Minutes:  Minutes from October Board meeting, Unanimously approved. 
Committee Reports:
Live green Weekend Report- reported by Tara 

Tara presented financials and summary of weekend. The total net income from all events was about $2398

Tour- Ad sales went well bringing in $984 net. 56 tickets were sold to 142 people, down about 50 people from last year.  Reason for drop in attendance is unknown, but late marketing, lack of a ‘feature’ home, and general economy are suspected (but Tara will check with other Tours to see if there’s a trend in state).  We received a $631 stipend from the State.  Homeowners and attendees gave good feedback on quality of Tour.

Workshops- Great educational events.  Not a lot of work for us.  Decent revenue, at $240 net for the two.  We would all like to see more workshops happen throughout year.

Green Drinks- Despite the $32 loss for the green drinks Celebration event, we see where we can save on costs, and recognize the value of such events for Earth Center outreach, community activism, and education.  These events need to serve as fundraisers for the amount of work they take, and our goal is to make atleast $300 per event.  We want to have 2 or 3 of these larger GD events per year, bringing in speakers from Portland.

Gorge Grown- reported by Sarah
 This year was solidly in the black, making a few thousand dollars.  Mobile market was also profitable, with infrastructure costs covered by grants, and operating costs covered by sales, though it was very time intensive for volunteers.  

Stevensen was 50-90 people per day, CL numbers low in the twenties, Mosier 40-60 people and lots of fun, Dufur around 45 people with no advertising. 

Lots of good community support, and connections.  Fruit was a great seller, and the best mark up, and largely funded the vegetable sales.


Farm to Food Bank project grant through WGap- Washington- WGap is the food bank suppliers for all of Klickitat and Skamania County.  $100,000 to spend, 50,000 for food purchases, the rest is for admin and transportation etc…..only a one year grant.  Funneled through WGap, not CGEC.  Exploring similar programs in Oregon as well.  

501 c 3 received by IRS, but in review, and is expected in the next few months.


Still a goal of GGFN to own a place so that they can be a public educational resource.


Financials- 


Harvest Dinner- netted $5000, 210 full price tickets.  



Farmers market- $2200 net



Chapin Grant- $5000 for 09 mobile market



Mobile Market- netted $440 



Bruce just paid $600 to Earth center for insurance

5% admin fee to CGEC will be paid in next few weeks, Bruce will work     with Darlene.



Sarah officially an employee now.
Yoga Fundraiser-

Held on November 22nd.  No action necessary, David is handling all correspondence and marketing.  Want to make sure we follow up and thank Jodi, David and Cybil.

Green Drinks-

On hold with Jared’s’ move to Portland.  Amanda contacted for volunteering, but not interested in leading.  We need a lead.  Jared suggests the Seattle model, where each event is organized and sponsored by different people and businesses.  Earth Center would then provide marketing etc.  Important that they stay CGEC events, and support sustainability.  

Good to alternate Green Drinks one month, and Film and lecture the next.  Both events would need a guidebook to lead hosts through organization.  

Both should have charge at the door and become steady small fundraisers.
Both Pierce and Jared will take on for January- maybe larger green drinks around inauguration, and Arthur.  Get lots of people to come for local sustainability discussion.  
RiverHours

Trade directory coming out early December, focusing on local giving for the holidays.  Spring issue will feature food.  New bumper stickers.  Over $700 in bank, with about 90 members now.  
CGEC Financials

Pierce will access and review QuickBooks with Darlene, and provide monthly financial statements to Board.  He will also submit request to GRC for monthly reporting format.
Next Steps
1. Reorganization meeting, delegation meeting- Tara will email Jaimes to set a date.  Also to discuss GRC. Tentatively set for 22nd at 12:30-2:00 in Mosier.  
2. Board Member recruitment- Jared starting process to create Board Member job description.

a. Ideas- looking for about 4 new members.  

b. Two kinds of board members.  Knowledge and enthusiasm.

3. Strategic Planning meeting.  
Earth Day- 


- fun run, procession of the species, workshops.  Sharlene will put together description for community ed, and send around to Board members for approval.   

Next Board Meeting on December 11th at Tara’s.  Board meetings will now be on the second Thursday of every month. 
Strategic Planning Meeting-  January 24th Saturday 9-1 

-Sharlene will take on finding a facilitator. 

- Pierce will find a venue. 
………………………………………………………………………………………………......
November 22, 2008

Executive Session- 

Jaimes Valdez, Sharlene Carney, Pierce Louis, Ben Zimmerman, Tara Keairnes
Action Items

· Tara will write letter to GRC requesting business plan.
· Jaimes will inquire to MCEDD services.

· Tara will meet with David to review records, and will divvy his tasks up amongst Board Members.
· Tara will create list of CGEC tasks (board and committee and project roles) for distribution to recruited volunteers.  Also will create a letter briefly explaining new organization of CGEC, and requesting volunteerism.  To be sent out by email and mail by Dec. 15th.

· Jaimes and Sharlene to refine potential board member mailing list.

· Jaimes and Jared will discuss web development tasks

· Ben will secure strategic planning meeting site if not at 10 Speed East.

GRC-

Jaimes had conversation with Our United Villages (Rebuilding Center)- they suggest consensus is appropriate for a lot of decisions, and should always be attempted, but that critical issues, like basic store operation (pricing, hours, etc.) and staffing should be overseen by a decision maker.  Deconstruction is not profitable for them, though it serves their mission…she doubts that we could make that work in the Gorge.  Their purchase of property was critical for leverage of grants, financing.  Their business is doing okay, though they have a lot of debt.  
We realize that we need to see a plan from GRC staff, one that addresses their need for staffing within their current financial situation and projections.  We want to know that they are stable and with a business plan that will keep them stable for the next few years.  Tara will write a letter requesting a report by January 15.  The report shall include their plan for staff hiring and positions, services, business decision making strategy, operating processes, and new job descriptions.
If they are unable to come up with a business plan that really works, we will help them seek advice.  We will seek advice from a local business person, and ask the Mid-Columbia Economic Development District for resources.  Jaimes will call MCEDD to inquire about services.
Board Roles 
President-   Jaimes suggests that we should pick a president that is more available to local and organizational needs, as his location in Portland prevents him from fulfilling an active leadership role.  We all agree that we need active leadership and focus now, as we build capacity and make our transition into an unstaffed organization.
· Tara has offered to be president.  She has about 4 hours per week to give to  the role.  She expresses concern that the organization will falter unless all board members are active, and responsive, and committed, and asks for an honest and realistic statement of involvement from each board member.  She believes strongly in the organization, and sees new enthusiasm and potential in the board and in the CGEC mission.  She wants to support that by providing leadership, and is requesting that the board commit to success.

· Jaimes- wants to do specific tasks.  Contribute in concrete ways, in ways that he can realistically manage, and complete, and feel good about.  Still wants to be involved, and stay in the organization.  Invested in his future here, but doesn’t feel like a leader.  Wants to step down as president.  Wants to connect resources to CGEC from Portland and elsewhere.

· Sharlene- Back on Board from being here in the beginning, and wanted to help us in our transition.  Has a couple hours a month to devote to whatever needs to be done, and has interest in Earth Day organization.  Can commit another year, through next January.  Wants to see 3-4 new board members, and a clear strategic plan. 

· Ben- came on as transition member, wanting to support us in a time of need.  Has had a very busy year, run thin with other obligations.  A little frustrated with the nebulous nature of CGEC this past year, and his own role.  Wants to see direction of where we’re going, and is encouraged by the last couple months.  Can put in a few hours a month towards concrete things, and come to Board meetings, but can’t put wheels in motion…. Wants to see more board members as well.  4 months commitment, unless direction improves, and inspires…..
· Pierce- Wants to see concrete things happen.  What do we ‘do’?  Very interested in making stuff happen out there.  That’s critical to him staying inspired and interested.  His life is busy, and he travels a lot for work….Time commitment is unpredictable as a result.  Interested in the financial end, excited about contributing his knowledge towards the finances.  People and the excitement of the rest of the board, makes a big difference.  Can review financials once a month (including all info gathering associated with it).  Film and Lecture may be too much to do also…..though he doesn’t want to see it die.  Doesn’t need to be directly working on a project, as long as he’s supporting an organization that is thriving and is making stuff happen.  
All members realize that our capacity is limited, and therefore our ability to ‘do’ is limited now that we don’t have an ED.  Strategic Planning and Capacity Building are critical now. 
Tara will look at David’s tasks, and will send list out, asking people to take on tasks, to distribute work.  Also will look at different projects and find people to fill spaces… committee members too.  Draft will include Board Members, Film and Lecture, Green Drinks, Earth Day.  
Sharlene and Jaimes will find addresses.  Letter to be sent out in just after December meeting, approved and edited at meeting.

Board Officers
President- Tara is nominated president, and Jaimes resigns as president (and will furnish in writing).  P first, J seconds, all in favor.

Treasurer- Pierce is nominated treasurer- J first, T seconds, all in favor

VP- Ben staying in position, but seeking replacement

Secretary- Sharlene is nominated as Secretary, Tara resigns as secretary (written resignation soon). Sharlene will stand in as interim Secretary, with the expectation that we will find another Secretary within 3-6 months.  T motions, B seconds, all in favor.
Jaimes and Jared will upkeep website and develop it as a better resource.  

Visioning meeting tentatively at 10 speed East, other wise Ben will handle finding a space.  
