Columbia Gorge Earth Center 

October Board Meeting Minutes- October 9th, 2008
Attendance

Board Members: Jaimes Valdez, Tara Keairnes, Ben Zimmerman, Pierce Louis, Jared Fuscaldo, Sharlene Carney (quorum present) 
Executive Director:  David Skakel



Project Reps:  

Staff:   
CGEC=  Columbia Gorge Earth Center

GRC=  Gorge Rebuild-it Center 

GLCC=  Gorge Local Currency Cooperative

GGFN=  Gorge Grown Food Network
F&L=  Film and Lecture Series
Minutes:  No minutes were taken for the executive session held in September, and those will be put together by Jaimes for review by November meeting.
Executive Director:  David Skakel, our endlessly committed executive director and once founding board member, has taken a new job and will no longer be serving as ED of CGEC , or as business manager for GRC (though he is still working part time there).  This transition is significant for both GRC and CGEC.  David is leaving CGEC for his personal career needs, and claims no disagreement with the organization.  His true desire is to stay on part time as ED for CGEC, but would need competitive compensation to do so.  CGEC is currently unable to provide adequate compensation to David for that position.  He will play an advisory role at CGEC now, neither as Board Member or ED, but as an active community member, and he is committed to fulfilling the necessary tasks involved in aiding the organization in this transition. 
David, from all of us currently at CGEC, and undoubtedly from all of those involved in both the past and future of this great organization, we thank you.  Your contributions to the building, vitality, survival, and vision of CGEC’s mission, often with great personal sacrifice, have not gone unnoticed, and will indeed be evident for many years to come.  You have been a great champion of the Gorge community these past years, and your service has and will inspire all of those around you.  We strive to serve this mission as well as you have, in your honor, and with your guidance.
The board recognizes that they are unable, currently, to hire an executive director.  With the money we were paying for David, about $3200 per year, we may be able to hire a book keeper, or other consultants, to fill in some of his more critical roles.  Other organizational tasks will be divided up among board members.  We understand that growth may be difficult without an ED, and so will work on stabilizing our current projects, building our board and capacity, and fundraising within the community so that we don’t lose ground now, or compromise our capacity for growth in the future.  The board will reach out into the community, looking for board members, and discussing options of part time ED positions with qualified candidates.

GRC:
The staff at GRC has created a new job description for David, with his position now down to 16hrs per week.  Staff currently does not foresee hiring a new business manager, continuing to run the business via consensus.  They hope to get through the winter without backfilling this position at all, dividing the tasks among current staff.  David does not agree with this strategy and suggests that the board meet with staff members to discuss this transition.  

A new CGEC representative of GRC will need to be appointed.  It is unclear what role GRC staff wants the CGEC board to play in supporting them in their transition and financial uncertainty, and the Board will touch base with staff to clarify their desires and plans.  All CGEC board members see GRC as critical to the mission of CGEC, and to the benefit of the community, and are committed to them.  It is also recognized by all board members that GRC must stabilize themselves (even in this economic downturn) and relay their plan to CGEC, but that CGEC has little real power in their business development and daily activity.  A meeting will be set up with staff for updates.  The board recognizes their own limited capacity, and has concerns that GRC is taking up a larger portion of board acitivity than is healthy or desirable for our own prosperity.   
Committee Reports:

No project committee reports were invited at this board meeting (perhaps more accurately named an Executive Session) so that we could focus on David’s new roles and GRC’s upcoming transition. 

Tour- The Live Green! Weekend was a great success, with wonderful community support and feedback, and full board involvement.  Many congratulations to everyone, and special thanks to organizers Tara and Jared.  Tara will provide a summary at the November board meeting.  The board unanimously agrees that the Live Green! Weekend will be a CGEC annual event.

Green Drinks- Jared will be moving to Portland, staying involved in the Board, but with limited to no time to organize Green Drinks.  A new organizer needs to be found, as the community has given us feedback that Green Drinks is critical and wonderful here in the Gorge, and they’re beggin for more. 

Next Board Meeting on November 13th from 6-8 at Pierce’s house.  Board meetings will now be on the second Thursday of every month.  
Board members are encouraged to bring board recruits to this meeting, arriving at 7:00.  
