Healthcare Services

What can
we do
for YOU?




WHY PKF?

PKF is one of the premier
CPA firms in California,
with offices in the San
Diego, San Francisco and
Los Angeles areas. Our
firm has over 70
professional staff, many of
whom are experienced
managers formerly with
Big 4 accounting firms.
PKF is a member of PKF
International, a highly
ranked worldwide associa-
tion of 230 legally
independent firms with
over 400 locations in 120

countries.

SERVICE STRATEGY

The Directors and staff at PKF understand and focus on your key issues
and are committed to providing personalized service and advice. You will
be working with a team of dedicated and knowledgeable professionals
who have years of experience working with healthcare organizations and
are able to provide a wide range of accounting, tax and consulting ser-

vices.

The nation’s healthcare system is in a profound transformation driven by
rising prices, pressure on public and private budgets, regulatory changes,
and scientific and technological change. These forces are prompting ma-
jor changes in the structure, organization, financing and delivery of health
care. The healthcare system today is not what it was yesterday and cer-
tainly is not what it will be tomorrow. Only those prepared to meet the
challenges of this complex and ever changing environment will thrive.

PKF’s Healthcare Services Group can help you do just that.

Our team delivers an extensive array of services and provides operational
and financial guidance for you and your organization. The combination of
experience, service and results you will find at our firm is unparalleled in
the industry. Our extensive background in healthcare finance and practice
operations has enabled us to develop the sophisticated management

concepts that organizations require to move ahead and stay ahead.

To ensure that we continue to provide a sound understanding of key busi-
ness issues affecting healthcare operations, as well as providing direction
and solutions to these issues, we have designed our firm structure to cre-
ate specialists who understand the unique needs of various healthcare

organizations.



SERVICES WE CAN OFFER

Today’s healthcare organizations face many unique financial and man-

agement challenges, including the current economic crisis plaguing a vast

majority of businesses, regulatory pressures and new policy debates, de-

creasing insurance reimbursement rates, evolving managed care policies,

and added board responsibilities.

Relying on our experience and knowledge in solving these types of is-

sues, PKF provides solutions that are timely, accurate and reasonably

priced. Let our team of professionals assist you with the following ser-

vices:

Assurance

¢ financial statement audits,

reviews and compilations

employee benefit plan audits

compliance audits including

A-133 and yellow book
internal control reviews
agreed upon procedures
forecasts and projections
forensic studies

mergers and acquisitions

Tax

tax reduction strategies

cash flow improvement
analysis

balance sheet planning and
strengthening

Not-for-profit expertise
develop compliance strategies
quarterly and annual tax
returns

Research and experimentation

QUALIFICATIONS

We have a dedicated group
of professionals that under-
stand the complexities of
healthcare organizations.
These practitioners serve
both for-profit and not-for-
profit clients and can pro-
vide high quality audit and
tax services as a cohesive
unit, maximizing overall

efficiencies.

Few healthcare consulting
firms have the unique com-
bination of extensive experi-
ence in both healthcare
finance and operations that
you will find at PKF.

Our aim is to form a suppor-
tive relationship with you to
deliver long-term value. We
believe you deserve to
speak directly to a Director
when you need to and to
have your issues dealt with
promptly. When you have a
problem we aim to find
practical solutions that
satisfy both trustees and

executive management.



PKF of California is a regional
accounting and auditing firm
that prides itself on providing
well developed strategic assis-
tance and compliance to its
clients. Drawn from across
the entire business spec-
trum, our clients range from
small owner-managed enter-
prises to transnational

companies.

Being unrestricted by the size
of aclient allows us to de-
liver tailored solutions
backed by years of experi-
ence of advising clients that
operate on a local, national,

regional or global level.
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www.pkfcalifornia.com



